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3. wULT (Scope of Work)
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C. fagmor

Functional Analysis
Workload Analysis

Staffing Analysis
Organizational Gap Analysis
Service Delivery Analysis
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Tt Organogram
Staffing Pattern

Job Description

Job Specification
Reporting Line
Delegatién Framework
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« Human Resource Management Improvement Plan

¥. wrAfRfer (Methodology)
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+ Desk Review

+ Key Informant Interview (KII)
» Focus Group Discussion (FGD)
» Questionnaire Survey

+ Field Observation

+ Workload Measurement

» Stakeholder Consultation

e Validation Workshop
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4, Deliverables
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o  FREEO (ID)

+ Job Specification

» Reporting Structure

+ HR Improvement Plan
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\9, TUTHTIGTATeR! TIEdT (Consultant Qualification)
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Team Leader
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HR Expert
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Organization Development Expert

» Management 97 Public Administration
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Data Analyst
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¢. quaEry (Duration)
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0. Payment Schedule
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3. HTgS 38N (Evaluation Criteria)
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Executive Summary
Introduction

Methodology

Legal Review

Existing Organization Structure
Workload Analysis

Functional Analysis

Gap Analysis

Proposed Organization Structure
Proposed Staffing Pattern

Job Description

Financial Implication

HR Reform Action Plan
Conclusion

Annexes




